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DIVERSITY IN PHILANTHROPY

Are Women Being

City's youth programs
that showed three times
more boys than girls
participated in co-ed
programs. A national

Short-Ch d -
- results,
Or & a.nge Capek and Mcad
by Foundations? v
maximize their impact
and achicve gender
By: Susan Glenn equity has the unin-
tended consequence of
+ nder-serving girls and
Women's p 1 role in p y has pmcs " $ .
grrmm sngmhcf;’:dy n:;hc last few decndes. Tod:ly.h 73% d‘w:ﬂ“‘gzywﬁ::xm:mﬁc pmz‘u;:::
of program officers, the foundati ionals who . , <
make key fundi darsciat e Fifty- py. agrees that program basclines are most often

four percent of l’oundmon CEO’s arc women and 35%
of board trustees are women. Yet, despite this growing
presence, women' s advocates and foundation experts
say foundation support for programs
directly benefitting girls and women
is disproportionately low.

According to The Foundati
Center, a national authority on phi-
lanthropy, women and girls” pro-
grams received an estimated 6.4% of
foundation grants in 2005. Approxi-
mately 1. 4% went to programs for
men and boys and the remainder to
so-called universal programs, those
benefitting both genders, (These fig-
ures arce extrapolated from a sample
of grants exceeding $10.000 and
meeting the Center’s four criteria for
targeting women or girls.) So aren’t
women's programs doing compara-
tively well based on these numbers?

According to Mary Elken Capek,
co-lulbor wnh Molly Mead of Effective Philanthropy:
Oy 1 S h h Deep Diversity and
Gender Equality (MIT Press, 2006). “itis a joke to say
women and girls benefit equally with men and boys
from universal funding.” Their ively di ed
book is a research project sponsored by Women &
Philanthropy. a project of the Council on Foundations,
launched and funded by the W .K. Kellogg Foundation.
The Council is a membership organization of founda-
tions and grant makers working to advance “public
good through private giving.” Formerly an independent
organization, Women & Philanthropy works to “lever-
age the power of women and girls” through effective
philanthropy.

Mcad and Capek assert that universal funding is
based on an unstated norm, or Norm with a capital “N”,
the Norm being a white, middle-class, male standard.
And that standard docsn’t take into account the complex-
itics and nuance of race, gender, and class. Or, as Mcad
and Capek succinctly put it, “Funding Norm does not
effectively fund Norma -~ or anyone clse for that matter.™

Using youth programs as an example, Capek and
Mead cite co-ed programs that are simply boys' pro-
grams that have been opened up for girls. The result,
says Capek, arc programs that don’t meet the needs of
cither gender as effectively as programs that factor in
culturally-formed gender differences. (Capek is care-
ful to point out that gender differences refer, not to any
innate biological differences or abilities, but to differ-
ences formed by acculturation.) The incffecti of
such programs is bome out by a 1996 study of New York

set by the dominant group and that in co-ed progr

move the conversation beyond a focus on gender to con-
centrate on effectiveness and what Capek and Mead term
“deep diversity.” Says Capek, “Deep diversity is a nu-
anced understanding of how all types of difference (race,
cthnicity, gender, class, sexual orientation, etc.) intersect
to affect how we function in socicty. Deep diversity is
wide to consider all types of difference and deep to test
and change our institutional assumptions.™

Capek and Mead belicve deep diversity will lead
to more effective phil py that “both/and™
funding. Foundations will fund universal, co-ed pro-
grams effectively designed to consider gender and other
differences and gender-specific or other targeted pro-
grams designed to reach specific populations,

Concludes Capek, “Getting a *fair’ share [for
women] is not the point. It's getting an effective share
for everyone.”

Capek and Mead's book is the winner of the 2007
Ind: dent Sector/ ARNOVA Hodgkinson Best Re-

“men and boys are the default.” She likens the sﬂunuon

scuth Book Award. Capek is the former excoutive
di of the National Council for R h on Women

to health care rescarch of the past. “Years ago, cl
trials did not includ

Sop Is were devel-
oped based on the male
body. With cardiovascular
discase, where the discase
manifests so differently
in women than in men,
the result was women
weren't getting critical
information.” The same
is true when foundations
fund programs that arc
by default built on a male
model.

Jing Lyman has
been a leader in philan-
thropic circle for decades.
Currently a trustee of
Enterprise Community
Partners and a member
of the Donors” Circle of

Women of Silicon Valley, she is one of the original co-

founders of Women & Philanthropy. She bers the

organization's birth in 1977 and foundations® reluctance
to fund “women's issues™ such as domestic violence pre-
vention. “At that time, women's programs were receiv-
ing only .6 of 1% of foundation fundlng nnd lhcm were
relatively few in found d . We've
made significant progress in i ing the ber of
professional women, but we're not there yet in convine-

ing the funding public that women's programs arc not a
*special interest’. It's in cveryonc's imen:sl." She says

and currently scnior consultant for Women & Philanthro-
py. The Diversity in Phil py Project, and principal
of Capek and Associates. Molly Mead is Director of the
Center for Community Engagement at Amherst College
and a national ltant on girls, and philan-
thropy. To lcarn more about their rescarch, visit www,

diversityinphilanthropy org.

Women’s History
Month

Gerty Theresa
Radnitz Cori
(1896-1957)

Gerty Theress Radnitz
Cori, a pioneer in biochemis-
try, received international rec-
ognition for discovering, along
with her husband, Carl, how
glucose is converted into gly-
cogen, a process dubbed the Cori Cycle. chcsearchhad
a profound effect on the of diab 1
physicians to understand how the body stores glucose by
converting it into glycogen stored energy, which can be
used when the body's reserves run low, In 1947, she and

onc only has to look at how poverty disprop

affects women and children to know additional funduxg
is needed. (The U.S. Census Burcau reports 28 4% of
houscholds headed by single women lived in poverty in
2004. The figure for houscholds headed by single men
was 13.5 %.) “Helping these women up and out lifis the
cntire family up and out.”

So, if women have gained leadership in philanthro-
py. why aren’t women's programs secing more founda-
tion support? Female program oiﬁocts interviewed for
Mead and Capek's h | 1o fund
women’s programs for fear of bcmg “pigeon-holed”
within their foundations or out of a sincere belief that
funding women's progr is “und ratic.” The
unspoken reality suggests Capek, is both the * pemstencc
of Norm™ as the invisible dard and the misp
that women have achicved equity and therefore don t
require “special™ funding.

Experts and advocates alike believe the answer is to

her husband, along with B Jo A H y. received the
Nobel Prize for Physiology and Medicine for this discov-

ery.

Cori's later studics on enzymes and hormones further
advanced h in the of diabetes and con-
tributed to our understanding that missing enzymes indi-
cate defective genes. This laid the foundation for future
studies of genetic defects in humans,

Cori received her M.D. at the German University
of Prague in 1920 and came to the United States in the
1920s. prw: her significant rescarch, she had to fight
discri and ism, Finally,in 1947, the
same year she b the first Ameri and the
third worldwide to receive a Nobel Prize in the sciences,
she was named a full professor of biochemistry st Wash-
ington University in St. Louis, In 1950, President Harry
Truml appo:mod her lo lhe Board of Directors of the
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